
 

Spring Valley Community Consolidated District #99  BUILDING A BRIGHT FUTURE 

District Goals 
The goals & strategies are developed by Spring Valley Elementary District 99 faculty, staff, administration, & Board of Education.  

Adopted December 16, 2015 
Curr icu lum Goa ls :  Prov ide  H igh  Qua l i t y  Curr icu lum and programs for  a l l  s tudents  

• Emphasize	
  core	
  academic	
  areas,	
  particularly	
  ELA	
  &	
  mathematics	
  	
  
• Develop	
  &	
  maintain	
  a	
  strong	
  fine	
  arts	
  program	
  	
  
• Further	
  develop/model	
  moral	
  &	
  ethical	
  behavior	
  &	
  citizenship	
  	
  	
  
• Provide	
  students	
  appropriate	
  life	
  skills	
  for	
  the	
  21st	
  century	
  while	
  becoming	
  globally	
  aware	
  	
  

- Nurture critical, creative, innovative, inquisitive thinking & problem solving skills 
- Develop	
  effective	
  oral	
  &	
  written	
  communicators	
  and	
  collaborators	
  	
  	
  
- Develop	
  accessing	
  &	
  analyzing	
  information	
  skills	
  
- Create	
  opportunities	
  to	
  aid	
  in	
  developing	
  curiosity,	
  imagination,	
  agility,	
  adaptability,	
  initiative,	
  entrepreneurialism,	
  

independence	
  and	
  leadership	
  skills	
  	
  
• Identify	
  &	
  expand	
  District	
  Initiatives	
  	
  
• Perform	
  at	
  State	
  required	
  levels	
  while	
  improving	
  student	
  achievement	
  	
  
• Expand	
  &	
  improve	
  RtI	
  plan	
  	
  
• Monitor	
  demographics	
  &	
  needs	
  of	
  students	
  	
  
• Identify	
  needs	
  &	
  potential	
  technology	
  trends	
  and	
  train	
  staff,	
  maintain	
  replacement	
  schedule,	
  develop	
  sustainable	
  funding	
  

plan,	
  &	
  sustain	
  1:1	
  initiative	
  	
  
• Develop	
  strategies	
  to	
  produce	
  data	
  driven	
  decisions	
  	
  
• Support	
  Pre	
  K	
  program	
  	
  
• Maintain	
  district	
  improvement	
  plan	
  &	
  curriculum	
  plan	
  
• Fully	
  implement	
  writing	
  across	
  the	
  curriculum	
  
• Develop	
  common,	
  rigorous	
  assessments	
  	
  	
  	
  

Sta f f  Goa ls :   Ma in ta in  a  h igh  qua l i t y  teach ing ,  admin is t ra t ion  and suppor t  s ta f f  
• Review	
  and	
  revise	
  mentoring	
  program	
  for	
  new	
  faculty	
  &	
  staff	
  	
  
• Train	
  faculty	
  on	
  current	
  research	
  &	
  best/next	
  practices	
  for	
  highly	
  effective,	
  innovative	
  and	
  meaningful	
  instruction	
  	
  
• Train	
  staff	
  to	
  utilize	
  technology	
  to	
  benefit	
  student	
  learning	
  and	
  monitor	
  success	
  	
  
• Train	
  staff	
  to	
  be	
  prepared	
  for	
  constantly	
  changing	
  &	
  more	
  challenging	
  student	
  needs	
  	
  
• Improve	
  recruitment	
  &	
  retention	
  of	
  highly	
  effective	
  staff	
  members	
  	
  
• Provide	
  staff	
  development	
  on	
  District	
  Improvement	
  identified	
  areas	
  and	
  State	
  mandates	
  
• Implement	
  teacher	
  evaluation	
  tool	
  
• Develop	
  student	
  growth	
  model	
  	
  
• Provide,	
  model	
  and	
  monitor	
  guidelines	
  &	
  expectations	
  for	
  achieving	
  student	
  success	
  
• Train	
  teachers	
  on	
  student	
  learning	
  objectives	
  (SLO’s)	
  and	
  designing	
  rigorous	
  assessments	
  that	
  will	
  identify	
  growth	
  	
  

Communica t ion  Goa ls :  Ma in ta in  an  open and pos i t i ve  organ iza t iona l  communica t ion  
• Share	
  accomplishments	
  of	
  the	
  school	
  district	
  and	
  students	
  within	
  the	
  local	
  community	
  &	
  surrounding	
  area	
  	
  
• Identify,	
  create	
  partnerships	
  &	
  engage	
  stakeholders	
  -­‐	
  including	
  parents,	
  families,	
  senior	
  citizens,	
  &	
  local	
  businesses	
  	
  
• Improve	
  District	
  website	
  	
  
• Improve	
  internal	
  communications	
  	
  
• Communicate	
  with	
  legislators	
  	
  
• Reward	
  staff	
  &	
  students	
  (PBIS,	
  Staff	
  Service	
  &	
  retirement)	
  	
  
• Ensure	
  safe	
  &	
  well	
  maintained	
  facilities	
  	
  
• Value	
  staff	
  input	
  &	
  continue	
  union	
  professional	
  meetings	
  	
  	
  

F inance  Goa ls :  Manage f inanc ia l  resources  to  suppor t  the  m iss ion  o f  the  d is t r i c t  
• Alert	
  taxpaying	
  public	
  regarding	
  changes	
  in	
  state	
  &	
  local	
  funding	
  &	
  keep	
  community	
  informed	
  of	
  school	
  district	
  finances	
  	
  
• Maintain	
  contact	
  with	
  state	
  &	
  federal	
  lawmakers	
  regarding	
  adequate	
  school	
  funding	
  &	
  elimination	
  of	
  unfunded	
  mandates	
  	
  
• Monitor	
  Budget	
  &	
  Levy	
  while	
  addressing	
  anticipated	
  economic	
  challenges	
  	
  
• Review	
  budget	
  priorities	
  while	
  monitoring	
  cash	
  flow,	
  investment	
  strategies,	
  fund	
  balances	
  &	
  exhibit	
  cost	
  discipline	
  	
  
• Seek	
  grants	
  	
  
• Fund	
  Curriculum	
  Initiatives	
  	
  
• Support	
  Foundation	
  &	
  PAWS	
  	
  	
  	
  
• Seek	
  revenue	
  sources	
  	
  

Fac i l i t ies  Goa ls :   Ma in ta in  fac i l i t ies  and s t ra teg ize  fo r  fu ture  growth  and needs 
• Utilize	
  space	
  effectively	
  	
  	
  
• Ensure	
  safe,	
  secure,	
  energy	
  efficient	
  &	
  well	
  maintained	
  facilities	
  	
  	
  


